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Landscape of Higher Ed

Increased focus on quality and 
accountability

Interest in seeing outcomes data

Pressure to demonstrate how data-
informed decisions have resulted in 

continuous improvement



Implications

• Help more people 
join the conversation

• Equip more people to 
use data and conduct 
assessments



• Lack of training
• Lack of exposure

Challenges

• Skill set development
• Shift from compliance 

mindset
Opportunities

Opportunities Disguised as 
Challenges



When asked about what would be especially helpful when 
assessing student learning, 

Professional Development

46%
of Provosts identified 
“More professional 

development for faculty 
and staff”

2017 NILOA National Survey of 
Chief Academic Officers



Individuals need help to understand the data
and data tools available

Professional Development

Building a 
Data-Informed 

Decision 
Culture

2017 A Holistic Approach to 
Institutional Research





Ongoing Efforts for Continuous 
Improvement

Develop
Student Learning 
Outcomes/Goals

Identify Methods 
and Measures

Determine 
Standards of 

Success

Collect and Analyze 
Data

Plan and Execute 
Improvement 

Actions

Document 
Assessment 

Activities

Academic 
Programs

What do we want our 
students to learn/gain?

Support
Units



Accessible Data Resources



Series Events



Open Access

Non-
Prescriptive

Active in 
Nature

Our Model for Professional 
Development



Utilizing Existing Venues

• Webinars
• Faculty/Staff 

Professional 
Development Day

• Collaborating with 
Campus Partners



Holistic Approach

IR Series

• Dashboards 101
• Understanding NSSE 

Survey and Utilizing the 
Survey Data

• THECB Accountability 
System, 60x30 Goals 

IE Series

• Results Reporting for 
Academic Programs

• Program and Curriculum 
Mapping

• Communicating Your 
Story with Institutional 
Effectiveness Processes

• Peer to Peer: Review of 
Institutional 
Effectiveness Forms



Creating New Opportunities

• SACSCOC Principles “Training” Day
• Quality Day 2017 – Planning for the Pride
• Quality Day 2018 – Peers of the Pride



Communication and Planning



What would work on your 
campus?



Collect Feedback
• Workshop Evaluations (indirect measure)
• Pre-test/Post-test assessments (direct measure)



Utilize the Feedback



Sustaining a Continuous 
Conversation



Thank you and we welcome 
your questions!
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